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To  MAKE  THRIFT 
A  HAPPY  HABIT 

Announcing 
A  Government  Campaign 


To  PROMOTE  WISE  BUYING,  AVOIDANCE  OF 
WASTE,  INTELLIGENT  SAVING,  AND  SAFE 
INVESTMENT,  WITH  THE  AIM  OF  MEETING  WAR 
ORLK^ATIONS  AND  PROMOTING  INDIVIDUAL, 
COMMUNITY,  AND  NATIONAL  FROSFERITY 

C  TO  DEVELOP  THE  DEMAND  FOR  WAR-SAVINGS 
STAMPS  AS  A  THOROUGHLY  DEMOCRATIC 
METHOD  OF  HELriNG  FINANCE  THE  GOV- 
ERNMENT     ,  / 

C  TO  MAKE  EARNINGS  AND  TIME  COUNT 
MORE  FOR/  THE  INDIVIDUAL 


United  States  Treasury 


War  Loan  Organization  Washington,  D.  C. 

Savings   Division  February  /,  igrg 


Ml^a^S.  298 


E  ARE  SPENDING  at  the  rate  of  two  billion 
dollars  a  month,  and  it  is  not  the  time  for  peo^ 
pie  to  lay  their  patriotism  aside.  To  the  contranj,  it 
is  a  time  when  people  must  exhibit  a  higher  type 
than  ever  before.  It  is  not  so  very  difficult  to  induce 
people  to  respond  to  an  appeal  when  we  are  feeling 
the  fever  of  fighting  in  our  veins,  but  it  is  a  little 
difficult  when  people  think  the  war  is  at  an  end. 

There  are  two  million  American  soldiers  in  Eu- 
rope, and  the  obligation  is  just  as  much  on  the 
Government  to-day  as  when  the  guns  were  firing  to 
see  that  they  are  maintained  in  comfort,  to  provide 
for  their  return  home,  and  to  provide  when  they 
shall  return  for  their  places  in  the  social  and  indus- 
trial life  of  the  country.  It  is  just  as  important,  and 
even  more  important,  to  impress  upon-the  American 
people  the  necessity  «/  cultivating  the  habit  of  thrift 
and  saving. 

CARTER  GLASS, 
Secretary  of  the  Treasury, 

December  30.  1918. 
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Announcing  A  Government  Campaign 

To  Make  Thrift  A  Happy  Habit 


PURPOSE  OF  GOVERNIVIENT  SAVINGS  CA1\!PAIGN 

TO  make  \var-f aught  thrift  and  the  practice  of  saving  through  lending 
to  the  Governuient  a  permanent  and  happy  habit  of  the  American 
people,  the  United  States  Treasury  will  conduct  during  1019  an 
intensive  movement  to  promote  wise  spending,  intelligent  saving,  and 
safe  investment.  w» 

concrete  objective  of  the  campaign  is  to  encourage 
the  public  to  continue  buying  War  Savings  Stamps  and  Liberty  bonds  and 
thus  supply  funds  for  meeting  Government  obligations  arising  from  the 
war.  It  IS  essential  to  a  sound  economic  program  that  smaller  savings, 
as  well  as  larger  capital,  share  in  financing  government  operations.  ^ 

The  fact  that  30,000,000  people— men,  women,  and  children— through 
ownership  of  Government  Securities  now  have  a  direct  personal  share 
and  interest  in  the  Government,  whereas  before  the  war  only  300,000 
people  had  such  direct  financial  participation,  also  constitutes  a  civic 
asset  too  valuable  to  lose. 

The  ultimate  objective  is  so  to  popularize  thrift  that  one  of  the  most 
valuable  lessons  taught  by  the  war  will  become  a  happy  everyday  na- 
tional habit.  The  result  would  be  a  people  wiio  spend  Yrcely  but  who 
think  before  they  spend  in  order  that  they  may  get  full  value. 

Wise  spending  involves  weighing  present  needs  and  desires  against 
future  needs  and  desires,  while  intelligent  saving  and  investment  provide 
for  future  spending,  whether  to  cope  with  rainy-day  emergencies  or  to 
take  advantage  of  sunny  opportunities. 

Practice  of  these  principles  will  clearly  make  for  family  stabilitv  in- 
crease individual  credit  and  buying  power,  and  will  directly  and  neces- 
sarily contribute  to  community  and  national  wealth  and  prosperity. 

To  accomplish  these  several  objects,  there  must  be  addo  l  to  the* war 
appeals  which  were  such  potent  factors  in  the  sale  of  .sl,uuu, 000.000  of 
War  Saving  Stamps  m  1918,  motives  of  post-armistice  and  evervdav 
peaceful  patriotism,  and  espeeially  practical  mc^ves  of  self-interest  in 

GOVERNMENT  SAVINGS  ORGANIZATION 

To  carry  out  the  campaign  of  thrift,  the  Secretary  of  the  Treasury  has 
requevled  the  Governors  of  the  12  Federal  Reserve  Districts  to  develoo 
special  savings  machinery  in  each  district,  and  has  established  in  the 
Treasury  Department  War  Loan  Organization  a  Savings  Division,  to  serve 
as  a  national  service  bureau  for  the  savings  campaign  and  to  aid  the  dis- 
trict organizations.  / 

ACTIVITIES  OF  FEDERAL  RESERVE  GOVERNORS. 

.y^^^J^^"^  p(^'''^:ynors  of  the  Federal  Reserve  Districts  has  been  intru.sted 
the  direct  selling  of  the  101!)  issue  of  Thrift  Stamps  and  Wnr  Savings 
Stamps  m  their  territories.  They  also  have  been  called  upon  to  undef- 
hrfft  nn  /T^*  ^o^^^'^t  of  activities  designed  to  inculcate  the  idea  c'f 
thrift  and  to  create  personal  desire  to  save  and  invest  in  popular  Gov- 
ernment Securities  under  post-armistice  and  peace  conditions. 

In  the  savings  work  the  Governor  of  each  Federal  Reserve  Bank  will 
be  represented  by  a  Government  Savings  Director,  responsible  for  diSc: 
I«V«  ^lu'^  u  ^^.^  savings  education  activities.  He  will  have  such  assist- 
ants at  his  headquarters  and  in  the  licld  as  are  needed,  and  will  conduct 


Thrifty  customers  are  the  best  customers  in  the  long  run. 
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his  campaigns  through  State  and  Local  Savings  Directors,  functioning  in 

accordance  with  different  local  forms  of  organization  through  county  or 
community  clKiirnien  or  committees,  each  charged  with  stamp-selling 
functions  and  dissemination  of  the  thrift  propaganda.  These  will  author- 
ize local  bankers,  merchants,  secretaries  of  savings  societies,  teachers, 
employers  of  large  industrial  groups,  and  others  to  act  as  agents  for  the 
Government  in  the  local  sale  of  Thrift  and  War  Savings  Stamps.  These 
stamps  will  thus  be  made  readily  accessible  in  all  communities,  and  to 
industrial,  school,  church,  lodge,  and  similar  groups. 

As  a  direct  means  of  enlisting  large  groups  of  people  of  similar  inter- 
est, the  Government  Savings  Directors,  with  the  cooperation  of  the 
Savings  Division  at  Washington,  will  maintain  the  War  Savings  Societies 
already  in  existence  and,  wherever  conditions  warrant,  establish  new 
savings  societies  for  the  marketing  of  stamps  and  to  serve  as  centers  of 
information  and  inspiration  on  thrift. 

The  Local  Savings  Directors  will  cooperate  with  all  local  educational, 
civic,  and  other  agencies  in  a  posiiion  to  assist  in  the  carrying  out  of  the 
savings  program  for  adults  and  children. 

FjJNCTION  OF  THE  SAVINGS  DIVISION. 

The  Savings  Division  has  been  constituted  in  Washington  as  a  Treas- 
ury Department  activity  to  assume  national  leadership  in  the  campaign 
for  thrift  and  the  sale  of  War  Savings  Stamps.  The  Division  will  cooper- 
ate with  the  Federal  Reserve  Districts  in  stimulating  the  actual  sale  of 
War  Savings  Stamps,  and  its  special  function  will  be  the  inculcation  of 
new  motives  of  everyday  patriotism  and  self-interest  for  continued  sav- 
ings and  continued  investment  in  Government  Securities  during  the  post- 
armistice  period  and  after  the  signing  of  the  peace  terms. 

The  Division  will  be  composed  of  economists.,  bankers,  business  men, 
educators,  publicists,  and  those  who  have  made  a  special  study  of  sav- 
ings in  household  or  other  fields.  It  will  cooperate  directly  'with  the 
Savings  Organizations  of  the  Federal  Reserve  Districts  and  with  all  other 
Government  agencies  interested  in  promoting  thrift  in  ijxeir  several 
fields. 

Services  to  be  Undertaken  by  Savings  Division. 

1.  Survey  of  the  field  ot  thrift  with  the  idea  of  developing  practical 
motives  for  saving;  devising  convenient  ways  and  means  of  saving;  col- 
lecting accurate  economic  and  other  facts  for  the  guidance  of  the  indi- 
vidual interested  in  wise  spending,  avoidance  of  waste,  intelligent  saving, 
and  safe  investment;  making  of  hibliograpliies^  summaries  of  articles,  etc^ 
on  thrift. 

2.  The  publication  and  dissemination  of  data,  bulletins,  circulars,  and 
other  material  on  thrift  either  directly  or  through  the  Government  Sav- 
ings Directors,  or  in  cooperation  with  other  Government  departments 
and  private  a^ncies. 

3.  Cooperation  with  editors  of,  and  writers  and  illustrators  for,  na- 
tionally circulating  ne\ys  and  other  syndicates,  magazines,  trade  and 
class  publications,  house  organs,  etc.,  by  supplying  new  and  accurate 
information,  human  interest  material,  and  suggestions  dealing  with 
thrift. 

4.  Cooperation  with  the  Government  Savings  Director  of  each  district 
through  suggestions,  data,  printed  material,  etc.,  for  the  development  of 
the  educational  and  sales  phases  of  the  thrift  campaign. 

5.  Cooperation  with  local  Savings  organizations  in  the  direction  of  the 
164,000  existing  War  Savings  Societies  and  other  Savings  Societies  to  be 
established  and  cQoperation  with  them  in  developing  the  practice  of 
thrift. 

6.  Cooperation,  through  the  local  Savings  organizations,  with  schools, 
colleges,  universities,  and  educational  extension  agencies  in  the  develop- 
ment of  courses  ot  study,  programs,  and  other  measures  for  teaching 
tiuift  and  inculcating  its  practice. 


Intelligent  saving  looks  to  {uture  unse  spending  and  thetefort,  post-' 
poned  enioymeatm 


^.^Cooperation  with  librarians  in  encouraging  riding  of  thrift  ma- 

8.  Cooperation  with  national  organizations  of  various  kinds  in  de- 
veloping thnft  activities. 

9.  Cooperation  with  national  industries  in  the  development  of  the  thrift 
Idea  among  employees  as  a  measure  of  benefit  to  both  employer  and  em- 
ployee The  estabhshment  of  Savings  Societies  in  the  plahts  is  to  be 
under  the  direction  of  the  local  savings  director. 

10.  Cooperation  through  Government  Savings  Director  in  each  district 
With  local  employers  m  promoting  thrift  movements. 

N'^*^5?"^l  plans  for  aiding  in  supplying  speakers  and  leaders  for 
thrift  meetings  and  other  activities.  «^  wi 

12.  Cooperation  with  national  advertisers  by  supplying  advertisini? 
suggestions  and  material  on  thrift  1 1  ^    o       ^  "^^^w* 

DEFINITION  OF  INTELLIGENT  SAVING. 

As  a  foundation  for  its  subsequent  educational  work,  the  Savings  Di- 
vision has  arrived  .at  a  definition  of  intelligent  saving  which,  it  is  be=- 
lieved,  v^rUl  meet  with  approval  alike  of  the  individual  citizen  and  the 
business  man~-wneiher  producer,  distributor,  or  advertiser.  The  key- 
note of  tills  definilion  is  that  wise  spending  is  the  basis  of  inielliuent 
saving  and  that  \vaste  \yJiether  of  commodity  or  time,  profits  no  one. 
Under  this  theory,  intelligent  savers  utilize  savings  as  a  means  of  nost- 
poned  enjoyment  witii  added  "  interest,"  if  you  please.  As  intelligent 
saving.  It  IS  opposed  to  mere  hoarding  or  miserliness.  This  definition 
may  t>e  stated  in  somevrhat  more  expanded  form,  as  follows : 

(1)  WISE  SPENDING,  This  means  spending  preceded  by  thought 
to  make  certain  that  the  purchaser  gets  his  money's  v^orth  in  commoditv 
comfort,  service,  recreation,  or  advancement  It  implies  the  balancinc 
of  all  needs,  present  and  future,  and  of  the  means  of  meeting  these  needs, 
and  then  spending  in  such  a  way  as  to  meet  the  most  urgent  needs  In 
essence  it  is  a  sort  of  budget  making.  Wise  spending  sees  to  it  that  all 
the  income  is  not  sijent  on  the  first  needs  or  desires  lest  other  more 
urgent  needs  or  desires  appear.  The  determination  of  what  is  wise 
spending  must  rest  with  the  individual,  but  he  must  be  helped  to  over- 
come the  teir.plation  to  satisfy  present  needs  to  the  neglect  of  future 
needs.  On  the  other  hand,  urgent  necessities  of  to-dav  must  not  be 
neglecled  for  the  petty  ones  of  to-morrow.  Provision  must  he  made  for 
tJie  rainy  day  and  unforeseen  emergencies,  but  economic  stability  im- 
plies also  some  capital  with  v^^hich  to  turn  around,  or  to  take  advantage 
of  opportunity.  ^ 

(2)  INTELLIGENT  SAVING.  This  consists  largely  in  foregoing  ill- 
considered  or  f9olish  present  expenditures  in  order  to  be  able  to  secure 
in  the  future  either  necessities  or  even  the  more  substantial  luxuries 
Such  saving  is  the  opposite  of  miserliness  in  that  it  involves  chiefly  the 
po3tpo!iement  of  expenditure  until  small  sums,  which  would  pnrchaM. 
little  in  themselves,  have  accumulated  into  substantial  buying  po-^^er 
buch  saving  contemplates  the  maintenance  of  family  efficiency  mr.^tina 
of  real  necessities  as  they  arise,  and,  at  the  same  time,  capitalizing  a 
part  of  the  individual's  earnings  and  phicing  the  family  on  a  sound 
unanciai  nasis* 

SAFE  INVESTMENT.  With  War  Savings  Stamps  an  absolutely 
solid  and  attractive  investment,  and  also  the  most  eflFective  mechanism 
foi  saving  small  sums  regularly,  stress  naturally  will  be  placed  upon  in- 
vestment in  these  and  (ither  Government  securities.  Money  saved  in  War 
bavings  Stamps  directly  aids  the  Government.  The  ownership  of  such 
Jjovernment  secunties  also  gives  the  individual  a  personal  share  in  his 
Government  that  is  helpful  to  practical  ciUzenship. 


...Hi^kZ^u^  Stamps  have  a  definite  stake  in  their  Nation, 

whteh  makes  for  practical  citizenship. 


portant  to  the  ^^tum  or  to  the  indiv^lS•if  in  npJ^^^  ^t**— 

tary  savings.  susceptible'o¥iSvtstmen't"oT"vS  spe'idhi'/'^^' 

gets  more  fc'.r  his  wages  aSdWrefrf  ere^^^^^^^  /  '''"^"•Vsis 

does  tiic  th.)U£vhtk^ss  mirchase^     'n^  *f  L?''       ^^'^^''^  than 

sinulady  get.  '^.ore  out"o7Sor  MmseU  and 'Ss"dep%^^^^^ 

1919  MOTIVES  FOR  SAVING 

POST-ARMISTICE  MOTIVES. 

its  financial  obligations  aJLing  fromihe  w^rl  complete 

(a)  To  pay  all  war  bills. 

(b)  To  maintain  our  troops  abroad.  . 

(c)  To  bring  our  soldiers  home. 

^  ind^^,*  t^faPSn'e^s^"*  '"^^^      --al  and 

(e)  To  care  for  the  helpless,  maimed,  sick,  and  wounded. 
(/)  To  discharge  our  full  duty  to  the  dependents  of  soldiers 
MOTIVES  OF  EVERYDAY  PATRIOTISM. 

Saving  through  lending  to  the  Government— 
(a)  Is  practical,  constructive  citizenship 

itself  i'privnege!^"'"  Government's  operations-in 

(c)  Constitutes  a  body  of  active  citi7on<:  lo^a  cn«^^^f-Ki  * 

^^^^^^^^^ 

%o?e?SSenf  knowledge  of  the  operaUons  of  the 

(c)  Is  a  powerful  agency  for  the  Aniericanization  of  th* 
eign  born-a  pracUcal  eraser  for  the  hyphen. 

MOTIVES  OF  SELF-INTEREST. 

1.  Getting  One's  Monei/'s  Worth. 

(a)  By  thoughtful  spending,  makinit  wases  vipIH       »,„  ■ 

m  commodity,  co»/Sl.  sJSSf CSuon.  fd',Sceme'iS: 

2,  Protection  for  the  Future. 

(a)  Saving  for  a  rainy  day. 

(b)  Saiang  for  old  age,  insurance,  or  for  income. 
{€)  Saving  for  unforeseen  emergency, 

cob^s."^'  H^'^s  through  which  to  read  advertising 


8.  Capitalizing  Part  of  the  Worker's  Earnings. 

(a)  Saving  to  take  advantage  of  a  sunny  opportunity. 

(b)  Establishing  a  "turn-around"  fund  which  enables  one 

more  readily  to  meet  adjustments  in  employment  or 

business. 

(c)  Establishing  4he  family  on  "  Safety  Lane  "  if  not  on  "  Easy 

Street." 

4.  Advancement. 

(a)  Saving  for  a  definite,  concrete  motive,  such  as  buying  a 
home  or  making  any  other  substantial  well-considered 

purchase. 

ib)  Saving  for  an  education,  or  training  in  trade,  profession,  or 
art,  or  to  give  children  educational  advantages  or  to  fur- 
nish them  a  start  in  life. 

5.  Recreation. 

(a)  Saving  for  well  thought  out  and  desirable  recreation  or 

amusements,  such  as  a  trip  or  special  vacation  in  1924. 

(b)  Saving  to  effect  substantial  purchases  that  will  add  to  fa 

ily  recreation. 

6.  Capitalizing  Time. 

(a)  Getting  maximum  satisfaction  from  each  hour  of  labor. 

(d)  Capitalizing  spare  time  to  yield  an  added  monetary  return 

or  the  i|reatest  possible  advantage  in  self-improvement  or 
recreation. 

7.  Capitalizing  Waste. 

(a)  Turning  waste  of  commodity  or  undue  deterioration  into  a 
source  of  monetary  savings  or  of  solid  comfort,  recrea- 
tion»  or  advancement. 

CONCLUSION. 

To  the  exposition  of  these  and  other  motives,  and  to  the  devising  of 
practical  means  of  saving  money,  commodity,  and  time,  the  Savings 
Division  will  devote  especial  attention.  It  will  aim  to  supply  informa- 
tion which  will  enable  each  one,  with  fair  accuracy,  to  answer  for  him- 
self, wl^en  to^save,  what  to  save,  and  how  to  save.  Through  simple, 
concrete  illustrations  it  will  endeavor  to  make  clear  the  basic  principles 
of  thrift  and  sound  investment  in  Government  securities  and  throurfi 
examples  and  practical  suggestions  to  stimulate  their  universal  practice 
and  expression  in  the  purchase  of  War  Savings  Stamps. 

The  information  to  be  collected  by  the  Division  and  the  results  of  its 
studies  and  experiments  will  be  at  the  service  of  editors,  writers  edu- 
cators, employers,  business  men,  advertisers,  leaders  of  organizations  and 
others  interested  in  making  thrift  a  happy  habit  of  the  American  people 
and  ind  icing  the  American  people  to  become  security  holders  in  their 
own  Government  ~  ^ 

Savings  Division,  Wab  Loan  Organization. 
United  States  Treasury. 

—Help  make  1919 
a  year  of  thankful  thrift 

* 

Real  merchandising  service  assists  the  cmtomer  to  get  what  he  reallg 


The  war  will  not  he  over  until  the 
United  States  Government  has  honor- 
ably met  every  commitment  made  in 

order  to  win  the  war. 

—CARTER  GLASS, 

Stcntary  of  the  Treasury* 
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